CTO/IMYHA OBIIIMHA

Cucrema 3a ynpasiienue Ha kadyecTBoTo - 1SO 9001:2015 Ipusioxenne 1

ITOJIUTHUKA 110 YIIPABJIEHUE

PbkoBoacTBoro Ha CrosmyHa oO0mmHa B jgunero Ha Kvera nHa CroamyHa o0mmHa AekJapupa
ceosita [IOJIMTUKA T10 YIIPABJIEHUE, chcraBeHa Ha 0a3arta nmpHOpUTEeTHTE HA OOIMHATA,
pasnucaHu B padoTHusi miaH ,,Codusa — eBpomeiicka cromua ¢ ycroiiunpo passutue 2014-2020
r.”, HacOYeH KbM HMKOHOMHMYECKO M COLMAJIHO Pa3BHTHe NPH 3ana3BaHe HA MCTOPHMYECKHTE H
KYJTYPHH TpaJMIUM M MoAoOpsiBaHe KauyecTBaTa HAa OKOJIHATAa cpeJa 4pe3 CbhXpaHsBaHe,
XapPMOHHYHO Pa3BUTHe M MOJI3BaHe HA NPHUPOJHHUTE pecypcH 0e3 Ja ce HAKbPHABA NMPABOTO Ha

G'BJIGIIII/ITQ MOKOJICHUS HA 3IPABOCJTOBCH HAYHMH HA KUBOT U TPYI.

3a m3nwpanenrero Ha IHOJTUTUKATA IO YIIPABJIEHHUE, PnkoBoactBoro Ha CronnyHa oOIMHA
HACOYBA CBOUTE YCUJIUS B CIICTHUTE HAMPABICHHUS:

e VrBbpkaaBane Codus kaTo Hal-7o0Bp Tpaj 3a NpaBeHe Ha OW3HEC upe3 U3rpakKIaHe Ha
uH(ppacTpyKTypa 3a pa3BUTHE Ha rpaja Karo [AEJOBH, WHBECTUIIMOHEH U TPAHCIOPTEH LEHTHD B
IOroustouna EBpora;

e Cp3/1aBaHe Ha yCIIOBUS 332 e(PeKTHMBHO (PYHKIIMOHUpAHE Ha coduiickaTa MKOHOMHKA W pPa3BUTHE Ha
MyOJIUYHO-YaCTHUTE MAPTHROPCTBA B MHTEPEC HA CTOJIMYAHU;

e [locturane Ha €BpOIEHCKM CTaHJIAPTU HpU OJIATOYCTPOSIBAHETO Ha TIpaja uype3 JOU3rpaxaaHe,
pa3BUTHE U MOJIEPHU3ALIMS HA MyOJIMYHAaTa HHPPACTPYKTYpa U OCUTYpsiIBaHE Ha YHCTa, 3eJieHa, YA00Ha U
KpacHuBa rpajicka cpesa;

e OOHOBsIBaHE M pa3BUBaHe Ha €(EeKTUBHA TPAHCIOPTHA HHPPACTPYKTYpa, OoOHOBSIBaHE Ha
TPAHCIIOPTHHUS MapK, U3rPaXJIaHe U MOAIbpPKAaHE Ha YCTOWYMBA MHTEJIMTEHTHA CHCTEMA 3a yNpaBJCHHE
Ha TpaduKa;

L4 I/I3rpa>Kz[aHe Ha EJ'ICKTpOHHa O6H_II/IH8., IMMOBUIIIABAHC Ha Ka4uYCCTBOTO Ha HU3BBPUIBAHUTC JIEHOCTU U
npeajiaraHuTe aIMUHUCTPATUBHO-IIPABHU, I/IHq)OpMaI_[I/IOHHI/I u HY6HI/I‘IHI/I YCIyru 4pe3 noAAbpiKaHC Ha
BHUCOK CKCIICPTCH KaIlallUTECT Ha 06IIII/IHCKaTa AIMUHHUCTpalWs,

e CpxpaHsaBaHe M €(PEKTUBHO H3MOJ3BaHE Ha IMPHUPOJHUTE PECypCcH Ha oOIIMHATa — Tropckust (o,
OHOJIOTUYHOTO Pa3HOOOpa3He, CEIICKOCTOMAHCKUS 1M03eMJIeH (OH] U BOJHUTE 0OEKTH;

L HO}IO6p$IBaHe Ha YCJIOBHUATA 3a BB3NIUTAHUCTO U O6pa30BaHI/IeTO Ha Jacnara 4pe3 MOACPHU3HUPAHC HaA
MaTCPHUAITHUTE YCIIOBHUA 3a NPCAYUNUTIUIITHO BB3NMUTAHHUE U YIYHUJIUIITHO 06p330BaHI/Ie;

L MOHepHI/ISI/IpaHe Ha O6HII/IHCKI/IT6 JIeueOHU 3aBCACHUA, OCHUTI'YpPABAaHC Ha KAaUCCTBCHH MCIAWIIMHCKU
YCIyru, yBejindaBaM€ Ha MECTaTa B JOMOBETEC 3a BE3paCTHH XOpa U XOCIUCUTE, MHTEIpallisd Ha XopaTa B
HepaBHOCTOﬁHO TTOJIOKCHHUC,

e PazButue Ha CO(I)I/I}I KaTO BOJCIIa TYPUCTHYCCKA ACCTHHALIUA YpC3 OMNa3BaHC U IPCACTABAHC Ha
NpUupoOAHOTO W KYITYPHO-UCTOPUYUCCKOTO HACJICIACTBO, HO,Z[06pHBaHC Ha YCJIOBUATAa 3a CHOPT U
3ApaBOCIIOBCH U aKTUBCH XUBOT,

e PasButne Ha Codus KaTo €AWH OT EBPONEHCKUTE KYITypHH LEHTPOBE, IOMYJISIpU3UpaHEe Ha
KyJITYpPHOTO OOraTCTBO B PETMOHAJIEH M €BPOIEHCKH MaIao;



s Hamangeaue ua BPCIHHTS €MHECHHE H LIYVMA, HOBHILNABAHC KAYCCTRBOTO HA BLAAYXA, BOAHUTE W NOYIBHTE
upes HANLIHeHHe Ha JeifHoCTHTE, H3pbpurBani ot CTommyHa ofUIMHA BUHAH ¢ Le/1 [IPEAOTBpaTABAHE HA
3aMBPCHBAHMSA HA OKOJIHATA Cpejia;

o VKperBaHe Ha PoJgTa HA MECTHATA BJIACT YPe3 OCHUICCTBABAHE HA COEKTHBEH AMANOr M TACHO
CHTPY/IHHYECTBO € TPaXIaHCKH W HENpaBHTEICTBEHH OpraHM3auMH M ¢ OH3Heca ¢ uen no-106po
HHTCIPHPAHE Ha MECTHO, 001ACTHO W HAITHOHATHO HHBO;

e [Ipusanyane Ha JOWLIHHTEIHN PECYPCH N0 JHHHA HA HAIMOHAMHH H MEXKIYHAPOIHH MPOrpaMH H
thonoBe H oDeMHABAHE YCHIIHATA HA BCHYKH 3aHHTEPECOBAHH CTPaHH 3a OCHTYpSBaHE HKOHOMHYCCKHSA
u Kyarypuus npocuepurer Ha Croamnyna obmnHa;

e Croespemenno uHpOpMHpaHe Ha BCHYKH 3aMHTEpecoBaHH cTpanu 3a npuerara [lonmmtuka no
yrpasieHne Ha kayecTsoto B Cronuuna oGumua.

3a nocTHraHe Ha Te3M LENH B aaMHHuCTpaunsta Ha CroimMyna odumHa ¢ paspaboTeHa, BHEJpEHa U ce
noAaspika H noaodpasa Henpexkbenaro Cuerema 3a ynpasiienue Ha Ka4eCTBOTO ChIVIACHO H3HCKBAHHATA
Ha MexayRaposus cranaapr ISO 9001:2015.

[Tomurrkara no ynpasieHne OYepTaBa paMKaTa Ha OGUIMTE CTPATEIHYCCKH LCIN HA AIMHHHCTPALHATA HaA
Cronuyna oOIWMHA M JIEMOHCTPHpA AHIKHMEHTA HA PBKOBOJACTBOTO 34 YAOBICTBOPABAHC HA
HINCKBAHWATA Ha KIHEHTHTE M JPYTH JAHHTEPECOBAHH CTPAHH M 3a HENPEKhCHATO MOA0OpABAHE HA
ehukacnocTTa Ha CHcTemara 3a ynparieHue Ha KaqecTBOTO.

P'I:KOBO}lCTBOTO Ha C'rommua 06!]1""8 rapamupa, Y€ BCEeKH OGUIHHCKH CIHIYACHTEN € 3an03HaTt # OCk3Hana
[TonuTHkaTa ¥ HENUTE NO YNPABICHHUE, UC TH € PA3NMPOCTPAHCHA H KOMYHHKHPAHA C IIE/IHA NEPCOHaN Ha
Cronnusa oOLIMHA,

PLKOBOJACTBOTO M BCAKO AMBKHOCTHO Jmue Ha Cromuuda obumHa OTroBapaT 3a NOCTOAHHATA
aneksatHocT Ha [lomMTHKata W HEMTE M0 YNpaBlIeHHE, KAKTO MW 3a KPHTEPHHTE 3a TAXHOTO
aKTyaIN3HpaHe - 4pe3 peoBHO nposexaade Ha oauTH H [lperaean va Cucremara 3a ynpasieHHe Ha
KayecTBOTO OT PEKOBOJICTBOTO.

PrroBocTBOTO Ha CTONHYHA ODINMHA ChC CHACHCTBHETO HAa ODLIMHCKHTE CAYHKHTEIH Ch3/1aBa YCIOBHA H
OCHI'YpABa PECYPCH 38 CTPHKTHO CNaszBaHe H3KcKBanuaTa Ha CHeTeMara 3a ynpaB/ieHHe Ha KauecTBOTo.

B KAYECTBOTO CH HA KMET HA CTOJIMYHA OBIIHHA
JEKJAPHPAM JIHYHOTO CH YYACTHE H OTTOBOPHOCT
3A H3II'bJIHEHHE HA OBSBEHATA NOJIHTHKA IO YITPABJIEHHE
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